To whom it may interest –

From mid-January until the beginning of May, 2001, I worked with Orion Auld, Jeff Bay, Darrell Bishop, and Eric Knell at Airwave Wireless. The experience that I had during those three months was nothing short of enlightening.  Every day, I learned more, was challenged to a greater extent, and, not trivially, had more fun than ever before in my career. Individually, Orion, Jeff, Darrell, and Eric are some of the smartest people I've ever had the chance to work with.  As a team ("the team"),they are unparalleled in terms of their discipline, confidence, execution, and professionalism.

When the team first came to work at Airwave, I was one of three developers building back-end software to support Airwave's infrastructure, accounting, and billing requirements.  Development was, at best, progressing slowly and, at worst, unsatisfying and chaotic.  When Airwave decided to bring them on board, we were taking the risk that their unconventional development techniques would work for us.  At the mimimum, we figured, they were four smart guys that came on good recommendation. Personally, I was cautious but open to giving it a try and looking forward to working with guys from whom I knew I could learn.

For a week or two, the transition from a three person to a seven person team was awkward, but I was optimistic.  Jeff kept promising that soon I'd be able to see a huge difference in productivity.  I had no idea, and I'm not sure that he anticipated how far we'd be able to advance system development in such a short period of time.  Every day, in addition to functional improvements, the quality of the system got better.  From the start, the team painted a picture of an ideal development environment. In those three months, I saw many of the pieces fall into place.

Aside from pair programming, there's not much in their methodology that is  foreign to conventional software development.  However, the discipline with which the team executes them is remarkable.  Our work days were not those of fabled Silicon Valley engineering teams that live in the office. I've played that role before and can attest that, during normal business hours, we got more done than I ever did in the days of sleeping on a futon under my desk.  My level of work satisfaction increased tremendously.  I looked forward to coming into work for the first time in a long time, and literally had dreams about the testing and development process that we worked through every day.  I'll undoubtedly miss working with Jeff, Eric, Orion, and Darrell.  I'm better at what I do thanks to them.  I have no doubt that their experiences at Airwave have made them even better at what they do and they'll continue to be very successful;  the team will be a tremendous asset to the company that hires them, and a contibute to a great experience for those that get to work with them.

Yours,
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