May 9, 2001


To Whom It May Concern:

In my role as Chief Operating Officer of AirWave Wireless, I had the opportunity to hire and work closely with Jeff Bay, Orion Auld, Eric Knell, and Darrell Bishop. Individually, they are extremely skilled developers but their strongest point is their ability to work extremely well as a team. At the time we hired them, we had only a small engineering team and lacked a coherent framework for translating product requirements into development projects. Within a very short period of time, this team implemented a process to work closely with business managers to define requirements and set priorities. They established a regular biweekly release schedule, and did a better job of adhering to this schedule than any engineering team with whom I have worked. In addition, they make a real effort to understand the business needs that are driving the technical requirements - and as a result, often propose even better business and technical solutions.

I strongly recommend this team, and hope to have the opportunity to work with them again in the future.

In determining whether there is a good fit between the team and your needs, I strongly recommend that you consider the following factors:

· They adhere to an increasingly popular programming methodology known as "Extreme Programming." This methodology imposes certain requirements on the rest of the organization - product managers need to be actively involved in defining priorities and setting requirements on a daily basis, developers need to be willing to work in pairs rather than individually, etc. Their methods are effective and clearly produce results - but the process can be disruptive, you may experience some attrition among existing staff who cannot adapt, etc. I believe they can provide metrics that demonstrate conclusively that their processes produce higher quality work more quickly than more traditional methods. However, because their methods are somewhat unconventional, not all people or companies are willing to adapt. Jeff, Orion, Eric, and Darrell will be very honest and upfront with you in discussing their methodology. Before hiring them, make sure that you understand and support their methods and goals. 

· The group truly works best as a team. This group works best as a unit, and do a very good job of integrating others into their team. I strongly recommend that you hire them for a project where they can work closely together rather than spreading them out over separate projects. 

· This team should understand and participate in discussions of the company strategy. They are very skilled at understanding business requirements, and can adapt schedules, functionality, etc. to meet these goals. The better they understand what you are trying to accomplish, the better their work product will be. 

Hiring this team was one of the best business decisions we made at AirWave. I strongly recommend them to you, and would be happy to discuss their performance in person if you have specific questions.

Sincerely,

Gregory J. Murphy
Chief Operating Officer

