[image: image1.png]


Reference Letter

My association with the XP team was a very rewarding and educational experience.  I was brought into AirWave Wireless, Inc. in January of 2001 as VP of Engineering to build and formalize a software development team.

I inherited a team, which consisted of mainly contractors each functioning and developing on their own without a focus.  My challenge was to increase uptime that averaged about 60%, standardize the development and release mechanisms, and manage product development.  The timeframe to accomplish these tasks were very short as in many startup ventures

Initially I was drawn to the XP group because they had a system/process for software development and were continually trying to improve upon the process.  Technically they were all very competent as are most developers that I interview.  The difference in the XP team is that they continually increase in efficiency for delivering defect-free software.  There is a tremendous increase in output when developers function as a team and continue to build upon an establish process for delivering software.  Oppose this to most software developers who try to increase only their technical knowledge which leads to only marginal increases in development output.

I could write a detailed book about how we managed to turn the engineering team around in 3 months, but here is a short synopsis:

· Achieved 99% uptime on our network

· Implemented a 3-phase software release system

· Built a test harness with over 2000 individual tests

· Decreased production release times from 4 hours to 8 minutes

· Implemented a product development process

· Empowered our customer to live within our group

· Reduced formal meetings to single bi-weekly iteration meeting

· Increased informal dialogue 

· Allowed me to step out of process and focus on Executive duties 

· Quickly flushed out under performing developers

· Mentored existing staff into development system and pair programming values

My best recommendation is that I am very excited with continuing my association with the XP group.   As a Tatum CIO partner, I am often asked to step into companies where there is an opportunity for technical improvement.   I will not hesitate to bring the XP team in again to help me turn-around a development team and establish a development process.  I have also recommended the XP team to my 35 other national Tatum CIO partners and 350 national Tatum CFO partners.

Regards,

Gordon Paul Gray

VP Engineering AirWave Wireless, Inc.

Tatum CIO Partner, LLP

