To Whom It May Concern:

Working with Jeff, Eric, Orion, and Daryl, Team Shebang, at MobileEngines was truly a unique experience.  I learned more from them in my brief history working with start-ups than from anybody else.  What I learned was how to manage my managers.

When I first started working with MobileEngines in the Business Development group, I was prepared to work long hours and devote myself to my job.  I was entranced the dream of a successful start-up.  I wanted to work for the next Microsoft.  What I didn't realize I would be doing was running off in different directions on whatever grandiose ideas the executive team had on any particular day.  When my frustrations ran high, it was the advice based on past experiences with start-ups that Team Shebang dispensed that would re-set my expectations and cool my temper.

They had experienced, first hand, how the power of venture capital could change the mission of a small company in a matter of hours.  They had also learned how to recognize true leaders from those with big titles.  We had very talented engineers and experienced business managers but none of that mattered since we were never able to finish a project and place it in the hands of a client. 

Team Shebang noticed the course of the company going in the wrong direction and used their collective power to set some guidelines and realistic expectations from those working on the various projects.   After spending many long nights working in an empty office in cramped conditions, Team Shebang began to manage our managers.  They had proven their skills and invaluable contributions to the company.  What they demanded was a clear goal with realistic expectations.

It is impossible to accomplish anything of value when the executive team never rests long enough to allow projects to be finished, critiqued, polished and improved.  Team Shebang never used their bargaining power to ask for more money or fringe benefits.  They asked for goals and in return, clearly stated their skills, their needs to complete those goals and outlined the amount of work involved.  They had invested themselves in the company and wanted to see it become successful.

They worked tirelessly and managed to calm the storm of a company too busy chasing its own tail.  However, their contributions to the management of the company came during a difficult year in the investing community and without real products to display to buying customers, we never made it to the next round of funding.

Jeff, Eric, Orion and Daryl have the insight to recognize a winning product, the skills needed to build it, the guts to manage the process and the energy to see it through.  They have learned from the lessons of many start-ups. What they posses more than anything else is experience.

The greatest products in the world will fail without the right people and the greatest people will fail without the right product.  An experienced team can recognize and produce a great product.  They can also ensure that the people around them will be great.  Team Shebang is such a team.

Sincerely, 

Karl D. Vontz

Business Development

