To Whom It May Concern:

	This is an endorsement for the team leader of the only great engineering team I have worked for, Jeff Bay. Jeff feels the pulse of the team - constantly listening and adjusting practices. He has earned and kept the title of ‘my mentor’ a year after we have worked together. Here is what I observed. 

I learned three times as much in the seven months we worked together, between May 2000 and January 2001, than I have in the past year. When working for Jeff, my learning pace quickened to an incredible rate. It had to. The speed that the team operated was unparalleled. The team, under Jeff’s leadership, could accomplish so much in so little time. 

He leads by example. Start small. Infect the team. Jeff was always doing this. He would introduce new ways of doing things to the team by doing them. If the pace of the team needed to focus, he would focus. He always seemed to be one step ahead of everyone else. The team would follow suit because Jeff had earned their respect. The level of refinement was amazing. 

Jeff is brutally honest - straight and to the point. No euphemistic gloss on anything. Ask him something, he’ll tell you what he thinks, not what he thinks you want to hear. What you hear emotes common sense. Fortunately, he pairs his brutal honesty well with humility. And with that humility comes listening and respect. Which probably comes in handy because he purposefully surrounds himself with very capable people who can show him a thing or two. 

He’s always listening; trying to absorb knowledge from the team. He is a great explainer who can get you interested and excited. If there were one fault, it would be impatience. Impatience isn’t without its virtues. When honed, lack of patience can be a great productivity boost. Jeff’s meetings were lighting quick, issues never lingered. 

To be a leader - to maintain respect - to get away with being brutally honest, one has to be good - very good. Jeff is a master artesian of the trade. Always learning, always reading, always teaching, always working hard. He uses his understanding of the minutia as a foundation for macro issues that drive an organizations use of technology. Jeff pulls it all together to provide a very clear vision of possibilities. 

Finally, I’ve never worked for someone who has cared personally for me as much as Jeff has. He earned my loyalty. I would have done anything for him or the team to get the job done. 

Jeff is great leader. He is passionate about doing right things and doing them well. If given the opportunity to work with him again, I would do so without hesitation. 
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