January 3, 2001

Jeff Bay, Orion Auld, Eric Knell, and Darrell Bishop helped Tools achieve and exceed its development objectives in a number of ways.  

1) The team contributed to the product nearly immediately and gained full competency in the system within three weeks.

2) The group has remarkably strong focus on process and self-examination.  They developed a full staging area for QA before pushing software changes live as well as major improvements to our software change management methodology.  Pushing new software versions live used to be a major event for Tools that included anywhere from one to two hours of down time and often resulted in data loss.  This process was reduced to six minutes with complete data integrity. 

3) The Extreme Programming methodology that the team follows allowed for the company to retain full flexibility of the product during the development cycle.  This was demonstrated in several ways:

a. The development team accepted changing requirements and priorities with ease.

b. Since the team works on the most important features first, as prioritized by product management, there were never any surprises as to the status of a feature during a release cycle.

c. Most importantly, as release cycles have compressed from months for traditional software products to weeks for Internet applications, there is even less time for product management to gather enough customer feedback, create full requirements, and plan a release.  The team’s methodology allows for requirements to arrive just in time and changes to the requirements to occur mid-development without a major impact to timelines or quality.  This flexibility produced a better product that met the most pressing needs of our customers, our users, and the business.

4) The team’s commitment to process showed in the extensive test suites that they wrote – 74 in all.  These suites eliminated two weeks of QA and bug fixing from each development cycle.  Since our development cycles were 3-4 weeks, this represented a major improvement in productivity.  Additionally, the bug count dropped over time and bugs that were eliminated did not creep back into the system, which had been a persistent problem before this team joined the company.

This team executes rapidly, identifies stumbling points and fixes them, and works well in an environment of rapidly changing priorities.

Sincerely,

Michael Feldman, Founding Executive, Tools, Inc.

Greg Cohen, Director of Product Management, Tools, Inc.

