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January 3, 2001

To Whom It May Concern:

From October 16th, 2000 through January 3rd, 2001 I had the fortunate opportunity of working with Jeff Bay, Orion Auld, Eric Knell, Darrell Bishop, and Joe Arnold at Tools, Inc, an operating company incubating in Idealab’s Palo Alto facility.  As Director of Engineering for Tools, Inc, each of the above engineers reported directly to me.

The performance of this team was stellar in every respect.  Using their seemingly unorthodox engineering methods, they produced high quality software, reduced software defects, and completed milestones within specified time frames.  They conveyed full commitment to the business and exercised intelligent discretion in prioritizing both business and engineering concerns appropriately.  Furthermore, the team imbued a high level of synergy to the engineering department and the company as a whole, keeping communication channels open and providing immediate feedback when their work affected others within the company or the company itself.  I would gladly hire any of these engineers again in the future.

I therefore fully recommend this team and their non-traditional software engineering approach.

Sincerely,

Neil Mix

Director of Engineering – Operating Companies
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